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AGEC agrees that the draft National Plan includes a clear explanation of the prevalence, drivers and different 
forms of gender-based violence in Australia. However, we do not agree that it meaningfully reflects issues 
highlighted through stakeholder consultations and the National Summit on Women’s Safety, including the 
experiences of victim-survivors. 

We do not think that the draft National Plan is clear how Aboriginal and Torres Strait Islander women have been 
consulted nor their experiences addressed. The draft provides strong data-based background and context but 
does not constitute a dedicated actionable plan specific to the needs of this stakeholder group. Aboriginal and 
Torres Strait Islander women have consistently advocated for a dedicated National Plan to eliminate family 
violence in their communities, notably via a Change the Record open letter in October last year. This is not 
referenced in this draft. 

While we agree that the four Foundation Principles (Gender equality, the Diverse lived-experiences of victim-
survivors are informing policies and solutions, Closing the Gap, and Intersectionality) are appropriate, the actions 
are unclear. There are no clear actions, targets, nor responsibilities assigned. The draft National Plan is merely 
a contextual blueprint and statement of direction. The four principles are a good foundation but there is an 
important and distinct piece of work which must be done to ensure this moves forward from motherhood 
statements to actions. 

Although the four National Pillars in the draft National Plan provide a holistic approach to identifying and 
responding to gender-based violence, we would add that a holistic approach requires a more detailed plan 
including targets plus a consultation framework identifying the national and state-based women's agencies, 
associations and organisations who will represent the diversity of women's views and inform and monitor 
progress. 

The four National Pillars in the draft National Plan do not reflect the family, domestic and sexual violence service 
system. The statistics suggest that the current system is not working. We would hope that these pillars, informed 
through consultation, would help us identify the deficiencies in the current system and address them. Recognition 
about what has failed would enable a more confident forward action plan. We need to take a long hard look at 
what has not worked and have a growth mindset in order to find systemic solutions to what is an endemic societal 
issue. This system needs significant additional funding and reinvention NOT incremental change. 

We do not believe  the draft National Plan reflects the needs and experiences of women and children. Whilst the 
intent (via the four principles) is clear, it is not clear how the diverse stakeholder groups have been involved and 
consulted beyond the delegation to the National Safety Summit, nor how the issues they have raised have been 
addressed in the Plan. The Statement of Delegates seeks both the successes and limitations of the 2010-2022 
National Plan be considered in order to build on what still needs to be achieved, resourced and finalised. We 
cannot see where the limitations of the 2010-2022 plan have been identified in response to the experiences of 
those for whom the system failed. 

The draft National Plan articulates the principles aligned to understanding and recognising the complexity of the 
problem in regard to intersectionality. It is a good blueprint for change. However, there are no detailed ACTIONS 
aligned to any of these diverse stakeholder groups. We recommend that the key focus areas under each pillar 
be fleshed out into actionable, investable projects with clear timelines, outcomes, responsibilities and 
stakeholders. Without them, it is not a plan. 

We are not convinced the draft National Plan incorporates building further evidence on what works for gender-
based violence prevention, early intervention, response and recovery. There has been no open and honest 
analysis of what hasn't worked. We must not build upon unstable foundations. There needs to be recognition and 
learning so that we do not repeat the implementation of poor solutions. Stakeholders at the frontline of this crisis 
know what works. Find the people who know, listen to them, and take action. Examples include commitment to 
significant investment in critical projects such as housing and decisive action in relation to legal reform such as 
family law and consistent law relating to sexual abuse. 

  



 

While the draft indicators and outcome measures provide a start for measuring progress towards the next 
National Plan goals, there is a lot more work that needs to be done to make them meaningful. Again, we 
recommend that the focus areas are expanded to include detailed action plans, directly linked to the targets. 

We think the four pillars (prevention, intervention, response, recovery) and the foundation principles in the draft 
National Plan should be retained. However, more work is required on the targets, outcomes framework and the 
key focus areas to operationalise action plans linked to targets. We recommend incorporating a consultation plan 
for each focus area. 

Whilst we recognise the significant role the National Plan can play there is an important and distinct piece of work 
that must be done to ensure it achieves its intended goals, and does so reflecting the needs of all women. 
Importantly the Government must honour its commitment to work in direct consultation with Aboriginal and Torres 
Strait Islander leaders to develop a "specific" plan to address violence against Indigenous women and children. 

A more detailed plan needs to incorporate a consultation framework identifying the national and state-based 
women's agencies, associations and organisations who can best represent women's views and monitor progress 
of the plan.  The plan must be directly linked to the federal budget process and must underpin the budget 
decisions and allocations made to identified actions aligned to all four pillars. 

------------------------------------------------------------------------------------------- 

About the Australian Gender Equality Council (AGEC) 
AGEC is a non-government, not for profit organisation – a peak body across a wide range of industry and 
community sectors advocating for gender equality.  We use an evidence-based approach to highlight the facts, 
the benefits of change, and to ensure initiatives achieve long-term, sustainable change.  We have a strong social 
media and online presence that focuses on building awareness across the community of the need for change 
with messages that connect with everyone. Our members include Engineers Australia, FINSIA, Women in 
Aviation, the National Rural Women’s Coalition, Women in Construction, Women in Banking & Finance, 
Australian Women Lawyers, Women in Technology and many others. We operate on an entirely voluntary basis 
and rely on grassroots and in-kind funding. For more information on AGEC see our website www.agec.org.au 

Member organisations of the Australian Gender Equality Council  
Australasian Women in Emergencies Network (AWEN)  
Australian Federation of Business & Professional Women (AFBPW) 
Australian Local Government Women’s Association (ALGWA) 
Australian Women Lawyers (AWL) 
Australian Women in Resources Alliance (AWRA) 
Economic Security for Women (eS4W) 
Elevate Her Australia (EHA) 
Engineers Australia 
Financial Services Institute of Australasia (FINSIA) 
National Association of Women in Construction (NAWIC)Women in Super (WIS) 
National Association of Women in Operations (NAWO) 
National Rural Women's Coalition (NRWC) 
Older Women’s Network (OWN) 
Tradeswomen Australia (TWA) 
Transport Women Australia (TWA) 
Women and Leadership Australia (WLA) 
Women for Election Australia (WFEA) 
Women in Automotive (WinA) 
Women in Aviation Australian Chapter (WAI) 
Women in Banking and Finance (WIBF) 
Women in Digital (WID) 
Women in Gaming & Hospitality (WGA) 
Women in Super (WIS) 
Women in Technology (WIT) 
 

 


